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Support DCF staff and providers at all levels in having a
common language, common understanding — the will and
commitment to step into bold, skilled, respectful, authentic,
confident roles related to the Department’s work of becoming
anti-racist*, as a clear part of the

Safe & Sound Culture DCF is striving to create and nurture

Our Hope for This Slide Deck
ey
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Level Setting Racial Justice

Intended to get everyone on the same page

Support great efforts already underway

Provide support and clear guidance to Dept leaders & facilitators

To share a consistent messaging according to our NEW model

This work is an ongoing means to an end and has to be viewed in context of the DCF evolution




Leaders should
acknowledge racial
identity development
(internal) & interactions
w/ stakeholders

(interpersonal)
AND Leaders must
constantly reinforce that
this focus is on
institutional systemic
reform

SPHERES OF SYSTEMIC
RACIALIZATION

STRUCTURAL:
Dynamic, cumulative among

institutions, durable

INSTITUTIONAL:
Bias in policies & practices ina

school, agency, etc

INTERPERSONAL:
Bigotry and implicit bias
between individuals

INTERNALIZED:
Beliefs within
individuals, including
stereotype threat

https://www.google.com/url?sa=i&url=https%3A%2F % 2Fwww.wkkf.org%2F~%2Fmedia%2F pdfs%2F2013

%2Fmichigan%2520convening%2Flori_villarosa.pdf&psig=A0vVaw2NwanmT-

3YH Ggd23IFprv&ust=1594510749192000&source=images&cd=vfe&ved=0CAMQiB1gFwoTCKDw-

dDtw-0CFQAAAAAJAAAAABAD



https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.wkkf.org%2F~%2Fmedia%2Fpdfs%2F2013%2Fmichigan%2520convening%2Flori_villarosa.pdf&psig=AOvVaw2NwanmT-3YH_Gqd23lFprv&ust=1594510749192000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCKDw-dDtw-oCFQAAAAAdAAAAABAD

TRAINING

Performance Assessment

Coaching Systems

Intervention

Facilitative
Administration

Training

Data Driven

Selection
Leadership
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e C DCF
The Guiding Principles, Values, and ‘&=

Foundations for Our Work at CT DCF

Nurturing a Safe and Becoming an Anti-Racist
Sound Culture Organization

Who We Are

Moving Beyond Equity to Striving for Institutional
Justice Transformation




OUR WORK AT DCF IS GROUNDED IN OUR
SAFE AND SOUND CULTURE




¢ Regulate  iRelate

How Do We Regulate and |

psychologlcal community with
well-being and respect, trust, and

Help Others Regulate? == B

environment.

Be brave - don’t :
confuse “safe” Be honest - don't

: confuse “honest”
with with “mean”
“comfortable”

Trust yourself /
Forgive yourself

Check
Trust others / Assume best assumptions

Forgive others intentions (seek to
understand)

Honor both intent
and impact

No meeting should occur unless you have these group agreements
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LANGUAGE MATTERS ...

Prejudice —
I

Racism is a system of structuring opportunity and assigning value based on the social interpretation
of how one looks (which is what we call "race”), that unfairly disadvantages some individuals and
communities, unfairly advantages other individuals and communities, and saps the strength of the
whole society through the waste of human resources.

- Dr. Camara Phyllis Jones
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Disproportionality &
Disparities

Diversity /
Cultural
Competence

Equity &
Inclusion

Racial
Justice

The Evolution of Our Language at DCF

*Anti-Racist

*Cumulative
means to an ‘end’
but not final
destination
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Peoples
Institute/
External
Partners
2010

oS
H

Various Activities/
Public Allegations.

Our Journey (so far)

*NCWWI Webinar

Operational * Summit
RJ statement Strategy & *|egislative Priorities
External Kick Off
2015

issued
2012 L‘W
L72011

2018
2017
|

)

H

20|13

H

H

New
Leadership Cross Cutting 2017
Theme National CLAS
Statewide RJ Standards

Workgroup

COVID-19
March 2020

RACIAL UNREST
June

2020

2

2019
New Leadership/Admin
Realignment of Key Outcomes;
Legislative Priorities



2020 Statewide Racial Justice
Workgroup Charter

“In 2020 and beyond, the goal of all Racial
Justice work must surpass challenging
conversations and activities. The ultimate

goal is to move the needle on outcomes for
children, youth, families, and staff.”




Sr leaders and
SRJWG champions @
support the _ —

structures of the

work at SERVICE POLICY &

WORKFORCE | gysTEMS PRACTICE
ALL levels, across

divisions,

throughout the DCF’s Statewide Racial Justice Workgroup
agency. U Uy
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o5 through prevention aCrogs ,

Workforce

Engage our
worlkforce through
an organizational
culture of mutual

support

)

Safety

Keep children &
youth safe, with
focus on most
vulnerable
populations

Partnering with
communities

And empowering
families

To raise resilient
children who
thrive

Wellbeing

Contribute to

child & family

wellbeing by
enhancing

Permanency

Connect systems
& processes to
achieve timely

permanency

Racial Justice

Eliminate racial &
ethnic disparate
putcomes within

assessments and || our department
interventions




Pathways Data : Who Is Better Off?
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Racial/Ethnic Disproportionality Across The CT Child Protection System SFY19: STATEWIDE
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Where We
Find
Ourselves

Now:

Economic
Crisis
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The tone/environment DCF
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for this work must be
set by leaders

Emphasis on
DCF Leaders’
ownership
of RJ in context
Of our wor

RJ SWRJWG members
can and will support
the implementation of

Office and Facility
Leaders must be
aware, vet and support

of all activities related
to the RJ work

this work as they have
in the past



What are we trying to accomplish?

How will we know that a change is
an improvement?

What changes can we make that
will result in improvement?

DCF FF
What are we expecting
DCF Sr Leaders to DO in this

(im)Perfect Storm?

m  Authorize formal RJ discussions, meetings & forums in the
division, office or facilities; Emphasis here on leadership in
the driver’s seat

m Logthese activities and share with SRJWG lead according to
the newly established process

m Develop a communication penetration schedule so you have
a clear plan of how to ensure the basic framework is shared
beyond your direct reports.

m  Under their area of expertise, identify at least ONE change
initiative to concentrate on; deliberate connection to our
aspirational targets & pathway outcomes

] PDSA to develop, measure and refine

m Change initiatives will be “announced” at our Leadership
Summit 2.0 in Sept 2020.

m Implementation and evaluation of initiatives into 2021

m Scale-up if results are favorable

19



Leaders reinforce
that our RJ work is
in the context of
the

7 Key
Performance

Indicators
(Aspirational
Targets)

Shifting our thinking from
“aspirational targets” to hecessities.

What are we aiming to deliver What are our aspirational
for children & Families? targets?

} For children who cannat stay in

DCF Operations -
key results

f
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DCF

»70% of DCF children ara

Chiddren are able to lve safely e [Ty ey sy

with thelr families

Children will bve with relatives,

their own home, >70% will be in
kin, or someone they know

kinship or relative care

»00% of children in care will be in a

Children will fve with a family home satting; with at least 2.5 beds
available per child coming into care

<10% of children in care will ba in
congragate settings; with average length of
stay of <60 days

=60% of children in care will achieve permanency
within 12 months

Children will be in congregate
care settings rarely, and briefly

)

Children will experience tinely
pErmAnency

) . e =0l of children in care will have their needs met on
Children in care will be better off medical/dental, academic achievement, mental health

- healthy, safe, smart & strong <2% will experience repeat maltreatment

Of childran who age out of DCF; =85% will graduate from high
cehool, »60% will be employed or ensolled in post secondary
aducation, >93% will have a defined positive adult in their life,
< 5% will go into homelessness

Youth who age out will be
prepared for success
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Working together -

Photo credits https://www.google.com/url?sa=i&url=https%3A%2F%2Fyouthcare.org%2Fevent%2Fequity-

vie&ved=0CAMQjB1gFwoTCKCuOabOw-oCFQAAAAAJAAAAABAE
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